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Organizing resources to support new MAISA 
superintendents



Resource Development - What supports our work
Understanding diversity of ISD’s

What are critical tools for success

Helpful templates to modify as our own

ISD Superintendent Tools

- Superintendent Samples
- Resources for new staff/programs: SPED, Early Childhood, CTE, Business 

office

https://drive.google.com/open?id=1OQdCGffvwVFOWMphyK4zMC5CRPlKxLL5


Superintendent Sample Calendar/Task Analysis
Starting with a template

Looking at how others operate

Prioritizing needs

Superintendent Samples

https://drive.google.com/drive/folders/1SZRgl3_DX1bimuH4FSGw6bTmlT9E_dTg?usp=sharing


SPED Information

Special Education Standard Operating and Procedures Manual (Thank you to 
Muskegon Area ISD for this great, sample model).

Sample Director of Special Education task analysis with timeline

SPED Information

https://drive.google.com/open?id=1YY6YWKtSt6540r6AVmLK0XHICH57eYPo


Early Childhood
Sample HS-ECE Task Calendar

Early Childhood

https://drive.google.com/drive/folders/1PpYZZn_ttrvDoMuGkHQRofrhfm-okqGi?usp=sharing


Business Office
MSBO Resources

Sample Business Office Tasks

Business Office

https://drive.google.com/drive/folders/1f1ff34ddgLCV2x4SkNKA66xib1PrLOIh?usp=sharing


Career Technical Education
General Resources and Links to support CTE programming and development

CTE

https://drive.google.com/drive/folders/1JNM4FYWQXx9GjI3x1GHHgo-XQifaRrA3?usp=sharing

